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ELEVATE YOUR PROJECT WITH COMMEND’S

PROGRAMMING MANAGEMENT SERVICES

Achieve Seamless Success with Commend's Expert Program Management

Navigating the complexities of unified communication systems requires a partner who understands
the intricacies of both technology and operations. Commend’s Programming Management Services
are designed to ensure your project is completed seamlessly, optimizing both modern feature roll-
outs and existing system architecture to align with your operational and regulatory goals.
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RESILIENCE ASSESSMENT

At the heart of our service is a comprehensive resilience assessment,
aimed at understanding and aligning your operational procedures,
challenges, and corporate objectives. We delve into the current and
desired states of your operations to ensure that Commend’s features
effectively meet your objectives. This assessment includes evaluating

your hardware and software's health and technology, assessing their
compatibility, performance, and scalability for future growth. We also
ensure that your systems are up-to-date with the latest firmware patches
and security updates, and that they support and align with your workflows.

STRATEGIC PLANNING

Commend's strategic planning services are designed to enhance your
operational efficiencies and streamline your system architecture. We assist
in developing and maintaining comprehensive project plans that outline
tasks, timelines, and resource requirements. Our planning involves close
collaboration with System Integrators to gather essential information

such as site survey findings, CCT files, and equipment lists. We validate
these findings and review project schedules to ensure alignment with your
goals. Throughout the project, we coordinate with both the Customer

and System Integrator, providing a clear roadmap for the successful
deployment of your system.




COMPREHENSIVE PROJECT MANAGEMENT

Our project management services ensure that every aspect of your
Commend system is clearly understood and effectively managed. We
assist with bid preparation and rollout schedules, coordinate bid packages
to avoid change orders, and monitor purchase orders to confirm that

all Commend products are accounted for. Working closely with System
Integrators, we oversee the installation process, ensuring that your system
meets operational functionality requirements. We maintain communication
with stakeholders to ensure that the project adheres to timelines,
milestones, and overall schedules, promoting a smooth and uniform
project execution.

DETAILED PROGRAMMING SERVICE

Commend provides meticulous programming services to deliver a fully
operational core system tailored to your needs. Our services include
pre-staging and programming of all devices, ready for deployment and
hand-off to the System Integrator for installation. We maintain full backups
of all software on secure servers to support future expansions. With
detailed product manuals and installation guides, along with our factory
programming certification, you can be assured of the system’s quality

and reliability. In cases where on-site technical support is unavailable, our
technicians are ready to provide virtual support, ensuring your system is
configured within your requirements and budgeted timeline.

PRECISE COMMISSIONING

Commend’s commissioning services ensure that your system meets our
stringent site acceptance standards. During the testing phase, we work
with the System Integrator to identify and resolve any programming or

' operational workflow issues. We also manage the final commissioning and
factory acceptance test sign-off. Post-implementation, we develop tailored
training programs and provide thorough documentation for system
operation and maintenance. We establish a robust support framework
to address any issues promptly and ensure ongoing access to technical

2 i — support and software maintenance agreements.
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Commend’s Program Management Services offer variable pricing, depending on project size, complexity, and travel
requirements, ensuring that you receive a cost-effective solution that aligns with your project’s scope and budget.
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Connect to Learn More About Our

Programming Management Services!
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TRUSTED. COMMUNICATION. ALWAYS. COMMEND AMERICAS
Quality-tested. Reliable. Well-designed. COMMEND 63 Ramapo Valley Rd
products are developed and manufactured by Mahwah, NJ 07430

Commend International in Salzburg, Austria. Our
development and manufacturing processes are . )
certified as per EN 1SO 9001:2015 and per IEC ISO Mail: office@commendusa.com
27001.

Phone: +1-201-529-2425



